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Presenter
Presentation Notes
Good morning and welcome to the post-disaster agent briefing. As your clients recover from flood events happening now or that happened in 2019, we want you to be aware of things that are happening in the National Flood Insurance Program. Sadly, too many realize the devastating impacts of not having flood insurance as they navigate through the recovery process.  As we talk to folks as disaster centers we always hear comments like: Agents told their clients that they did not need flood insurance. When more than likely these folks were told that flood insurance was not required but is still needed. Many did not think that it could happen to them since they were not in the high-risk flood zone. A large amount of the population has never experienced a large flood event or perhaps even a smaller event  Now, we the insurance industry, especially in flood insurance, need to step up and protect our stakeholders.  This webinar will provide information that you can share especially to those that did have flood insurance and what to do to protect your clients in the future.With that let’s go onto our introductions for today and go over our webinar lay-out
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Introduction

-Flooding is the #1 natural disaster worldwide for loss
of life and property
-In A zone, you are 25 times more likely
to experience a flood than a fire over a 30 year
Mortgage!
25 year flood:  4 chances in 100
Car accident:  3 chances in 100
Victim of robbery:  1 in 1000
Victim of auto theft:  1 in 300
Struck by lightning: 1 in 79,746
Airplane accident: 1 in 5,051
Residential fire:  4 in 10,0000
50 year flood:  2 in 100
100 year flood:  1 in 100

Presenter
Presentation Notes
I’m Diana Herrera, the FEMA Region VIII Insurance Specialist and this is the Post-Disaster Agent Briefing or What do I do now.  Erin May, our NFIP Bureau and Statistical Agent Regional Manager, will discuss the lay-out on our screen and walk us through the poll questions for today.  Erin:Good morning, everyone, let’s go over the lay-out of the Adobe Connect Interface.  For those folks on the phone that had technical difficulties, please feel free to email Diana Herrera at Diana.Herrera@fema.dhs.gov.  She can send you a copy of the presentation after today’s discussion.  Now, let’s go over the various boxes you see on your screen.  On your left you will see three small boxes.  The top left shows who is participating today.  The next box is where you can type your questions as we go through the presentation.  I’ll be answering those questions and if it’s a good discussion item for all, I’ll bring it up to Diana to discuss.  The bottom left box shows the documents and materials relevant to today’s discuss.  You can download those now or wait until the end.  We will leave the session up so that you can download items you want to have for later or perhaps share with other agents or customer service reps in your office.  Now that we’ve gone over the lay out let’s do some polling questions so we know a little about who is participating today:(Leave questions for later)Questions 1:  I’ll turn things back to Diana to start the presentation.  Thanks Erin, let’s talk about why we are here today and some interesting statistics to keep in mind as you talk to your clients.  While most people will only buy flood insurance if their lender requires it, there are some compelling reasons to tell them to consider flood insurance. -Floods are the #1 natural disaster in the world for loss of life and property.-If you live in any A zone, you are 25 times more likely to experience a flood than a fire over a 30 year mortgage.  Hard to believe, right, but we know actuary’s base their rates on these kinds of statistics so we need to pay attention to them.   Let’s talk about the various risks you write every day:25 year flood:  	4 chances in 100Car accident:  	3 chances in 100Victim of robbery:  	1 in 1000Victim of auto theft:  	1 in 300Struck by lightning:	1 in 79,746Airplane accident:	1 in 5,051Residential fire:  	4 in 10,000050 year flood:  	2 in 100100 year flood:  	1 in 100So based on this info, don’t you think you owe it to your clients to talk more about flood risk?  We carry insurance for all those other types of risk butwhy not flood?  With that food for thought let’s go over our agenda.  The average flood insurance policy is $700In moderate to low risk areas, premiums can be as low as $250 (PRP).More than 20% of claims are made in these moderate to low risk areas.
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Agenda

• A Brief History of the NFIP
• Floodsmart and Other Sites to go for information
• How look up flood risk on flood maps
• Rating Elements
• Coverage Reminders
• Post-Disaster Insurance Requirements
• Repetitive Loss Structures
• Increase Cost of Compliance
• Questions and Answers

Presenter
Presentation Notes
While I think this agenda is fairly straightforward, I wanted to highlight what we are going to cover here.  We will go over a very brief history of why and how the NFIP works.  We’ll show you some online tools that are useful for you as an agent.  We’ll spend quite a bit of time on how to look up flood risk on the flood maps & what you learn from looking this information up yourself rather than relying on a flood zone determination company from the lender or insurance company.  Next we will dig into some of the basic rating elements so that you can have a better understanding of how and why the policy is rated as it is currently.  After that  I’ll go over of the coverage elements and how the coverage works just as a reminder.  Finally, we will open the call up for questions that didn’t get addressed online or just review some of those interesting questions that came up during the presentation today and elaborate on them.   
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Refresher

Voluntary 
Program

Allows building owner’s to 
buy insurance based on 
Zones and be eligible for 
federal assistance

Federal Program
• Overseen by 

FEMA and 
Partners

• Managed by 
Communities

• Enforced by 
lendersEngineers determine risk

• Used to determine requirements
• Allows discount for less risk

Presenter
Presentation Notes
As a refresher, let’s talk about how the NFIP works and the various professionals who assist in the rating process.  The NFIP is a voluntary program that local communities can join so that property owners can purchase flood insurance through the National Flood Insurance program.  They adopt local floodplain ordinances for new construction, substantially damaged structures and repetitive loss structures so that damaged structures meet the higher standards based on the current maps at the time.  Once they join the NFIP, the current or new flood maps are adopted and building owners can purchase flood insurance based on their flood zone and the rates associated with those flood zones.  FEMA overseas the NFIP along with it’s various contracted partners such as the Write Your Own insurance companies and the NFIP Direct.  The floodplain ordinances are continually managed by the local floodplain administrators, your planning departments and/or the building departments.  Flood insurance is required when there is a federally backed mortgage such as an FHA or VA and other regulated agencies, but some private lenders may require flood insurance as well.  Agents, keep in mind your most vulnerable clients are those who are lucky enough to have paid off their mortgage.  Without a loan they won’t have any way to know their flood risk unless the local community or you advise them.  So please do a flood zone determination on a property or better yet look up the flood maps yourself whenever you quote a regular homeowner’s policy to double check and offer them a quote. Floods just don’t hit structures with mortgages.FEMA’s mapping teams in conjunction with the local community create and update the flood maps periodically as the need demands based on new development or changes to the flooding sources in the area.  This public process posts the upcoming changes, notifies residents by the local community and offers a public comments period as well.   The final professionals in this process are the engineers and the surveyors who complete the elevation certificates for rating purposes.  They will collect elevation data relative to the risk information on the map such as comparing the Base Flood Elevation to the Lowest Adjacent Grade of the home to see if their lowest floor sits above or below the Base Flood Elevation.  It will also provide important building diagrams, what the elevations of costly equipment such as the furnace, air conditioner and other mechanicals are.  These all affect the rate and it can save folks a lot of money to have it completed for rating purposes.  Without it, underwriting uses standard rates and if an elevation certificate isn’t favorable, it won’t be used for rating purposes.  Now that we’ve provided a brief overview, let’s move onto why you need to consider writing and discussing flood insurance more with your clients.  We discussed some interesting statistics related to flood risk compared to other risks earlier.  But there are other considerations as well.  
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Why should you sell flood 
insurance?

• Mandatory Purchase 
Requirement

• Policy retention
• Protect your E & O
• Protect your client

Presenter
Presentation Notes
As we discussed on the prior slide, lenders require flood insurance when a property is in a high risk flood zone and the loan is federally backed.  Most of you may only write flood insurance when you get that call from your client saying their loan is requiring coverage.  Erin and I have both heard numerous times that agents turn away clients because they don’t want to write flood but if you become a flood “hero” to your clients, you may find that your flood knowledge retains your clients, and you may see that because you know what you’re doing with flood that they move their other policies over to you.  So it can help you garner new clients and retain the current clients you have as many policyholders want all their policies with one agent for convenience sake.  Finally, by not offering flood insurance some policyholders may choose to go after you with an E&O claim if your clients have a flood loss.  So it’s best that you quote flood insurance and keep a record that they turned down your quote just to protect your agency from a costly E&O claim.  Finally, even when your client is in a low to moderate flood zone or very close to a high risk flood zone (any A or V zones), it’s best to suggest flood insurance.  As we all know, Mother Nature is very fickle and she dumps water and causes storms in places perhaps even the maps couldn’t anticipate.  For example, storm drains can back up with debris and send water to places the flood risk analysis done by FEMA couldn’t anticipate especially after a large fire event.  When that happens it may send water in directions you never anticipated.  For examples, homes near intersections oftentimes are at higher risk than those homes in the middle of the street as the streets become the nature run off and when two streets converge that water naturally flows out of the street and towards buildings close to the intersection.  Or if a home is near the blocked storm drain, culvert or overpass it can cause a natural back up of debris from cars, branches, mud, etc.  FEMA has found that 20-25% of the NFIP claims are from homes in low to moderate risk flood zones.  Shaded X zones are a zone in particular that can see an increased risk that doesn’t require flood insurance but is close to an A zone.  What’s great about these properties is that they qualify for a policy that is between $500-600 dollars a year.  Okay, now let’s go to the website where you can find information as agents about the NFIP and use some of the materials to talk to your clients



National
Flood
Insurance
Program

https://www.fema.gov/national-flood-insurance-program

Presenter
Presentation Notes
The link for this site is listed below for your review and you can download the presentation now or after the session to have this link or you have write it down.  Here you will find lots of useful information to provide to your clients both talking points for you, good information as a review for yourself and useful manuals and other tools to effectively keep yourself educated about the NFIP.  
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7
https://www.floodsmart.gov/

Presenter
Presentation Notes
Here is the link to the website that is available for policyholders with useful information for your policyholders.
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https://nfipservices.floodsmart.gov/

Presenter
Presentation Notes
This link provides useful information for claims, underwriting, the manuals used to underwrite the program and important bulletins that are issued annually.  You can sign up to receive these bulletins as well so you know the latest for just your region or if you sell for more than your state, the other regions or states that you write in.  These bulletins will have important disaster announcements for federal assistance, the disaster center locations and claims bulletins related to those disaster.  Now let’s turn to how to look up maps for yourself easily and without expense so you can look up the flood maps for each new client you work with…
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https://msc.fema.gov/portal/home
877-FEMA-MAP

Presenter
Presentation Notes
The link to this website is listed below and if you have questions, you can call the FEMA Map Service Center, Erin or me, and we can assist you with your mapping questions.  To speak with a mapping specialist on the toll free line, press 1 and then 1 again to speak with someone.  At the top of this page you will notice a search box, just enter the address here, click search and you will see the map displayed below.  
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Presenter
Presentation Notes
You can also do a search for all products as shown in the lower blue arrow.  This will show you all the historic maps, any Letter of Map Amendments, Letter of Map Revisions, and Letter of Map Revisions based on Fill.  So let’s talk a bit here about why this is important information for you to have.  For rating purposes, to prove a home was in a low risk flood zone prior to a recent map change and would qualify for the lower newly mapped rates would be one example.  Some underwriter’s might not check this but as the agent you always should.  You can also see if the local official will provide an overlay to show the proper flood zone along a text box showing the address and an arrow pointing out the buildings on the maps.  You can also do this yourself and provide it to underwriting.  If the local floodplain administrator does it for you, make sure they provide their info on the community letterhead with a letter stating the flood zone of the building or that their email has their community logo stamped on it with their contact info.  Letter of Map Amendments are for changes to the current map that are still valid for a specific address.  Letter of Map Revisions are usually for a larger swath of land that may cover many properties such as a whole housing development or a specific stream.  Letter of Map Revisions based on Fill are for structures that raised their elevation by bringing in fill dirt and the LOMR-F proves that elevation.  
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Presenter
Presentation Notes
This is what a flood map looks like in most communities.  There are a digital rendition of the flood risks.  The aqua areas are high-risk flood zones or zones beginning with A, gold are the shaded X zones, red and aqua cross-hatched areas are the floodways. Outlines of blue indicate a Letter of Map change and the map has updated to show the changes.  The squiggly lines with letters are cross sections that correlate to the base flood elevations on the Flood Insurance Study or FIS.  This document is the map narrative and provides lots of information about the map.  Areas of no shading are also X zones.
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Presenter
Presentation Notes
This screen is the FIRMette.  When you hit the “dynamic map” button on the previous page, you get this page that can be printed, attached to your application and file documentation.  You can place a pin at the site of the property.
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Presenter
Presentation Notes
You can also go into the historic maps, LOMA and LOMR data from just above the map as noted by the blue arrow.  The community name and the specific map panel is just above where you see the green download arrow along with the effective date of the map you are viewing.  Here you can see from the drop down folders for this specific map that there are 6 LOMR’s, 8 Amendment’s and 3 Revalidation letters of prior LOMA’s or LOMR’s from the prior map.  You will also notice in the upper right of the map a street view option so you can toggle back and forth to the street view and the satellite data overlay.  Once your search is complete a red balloon will pin to the address specific to the property you searched.  Please note that many times it will pin to the street so you may need to go to a google map to accurately tell which home is your clients.  Your company will also provide a flood zone determination for you when you submit an application.  
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Presenter
Presentation Notes
When you click on show all products after you have done a search for a specific location,  you will see the all of the effective map products, any new maps that are in the preliminary status, those that are about to be adopted and the historic map panels.   
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15

Historic Map

Presenter
Presentation Notes
Here is an example of what a may historic map look like.  As you can see it’s a bit harder to see where a structure you wish to ensure is located.  In many cases, your local floodplain administrator would be able to do a map overlay of the old map compared to the new map on their GIS system if the location is close to a shaded area as this one shows here.  On this map you can easily see the various  flood zones so please note that X zones are considered low to moderate risk flood zones and the AE is high risk.  The white zone X and the shaded X zone both qualify for the preferred risk policy but the shaded X zones are considered higher risk.  If you have a building near a high risk flood zone, you will want to suggest flood insurance as well.  These properties are so close to the A zone.  There may be higher elevations that are not taken into account due to the scale of the map. Mother Nature doesn’t follow our “shaded outlines” EVER. Being near an A zone, they should always consider flood insurance.  The best news is they can consider their flood insurance from year to year and keep their premium relatively similar compared to those that are in a high risk flood zone line the AE shown here.  Also, it’s worth noting any new construction in an X zone should really build to the A zone standard if possible.  While it’s not required over time, these flood zones and Base Flood Elevations rise.  If they build smart by building higher, they ensure their risk is reduced as more development occurs around them..  



Why is the map so important to an agent 
and/or property owner?

Presenter
Presentation Notes
Now let’s talk about WHY the heck I’ve been walking you through this mapping process.!
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•Rating
• Is it Pre-FIRM or Post-FIRM
• Rate Tables
• Grandfather Rule
• Newly Mapped

•Coverage

Presenter
Presentation Notes
Their rate and coverage is based on the age of the structure and whether their lowest adjacent grade, or their lowest floor, is above or below that Base Flood Elevation we have been discussing and showing on the prior slides.  So, let’s chat a bit about the difference between a Pre-FIRM and Post-FIRM structure..  
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Post-
FIRM

On or After the 
initial FIRM

Pre-FIRM

Built before initial 
FIRM

Defining Pre-FIRM and Post-FIRM

https://www.fema.gov/national-flood-insurance-
program-community-status-book

Presenter
Presentation Notes
Defining Pre and Post-FIRMLet’s the difference between Pre-FIRM and Post-FIRM buildings. These two terms represent categories that have rating and, at times, coverage implications for buildings. Let’s talk now about the rating implications. Pre-FIRM buildings are those that were built or substantially improved before a community’s first Flood Insurance Rate Map was ever effective. Think of them as pre-existing, Pre-FIRM buildings. They already existed before a flood map was ever adopted. And different communities have adopted their initial Flood Insurance Rate Maps at all sorts of different times.  On the other hand, if a building was constructed or substantially improved on or after the effective date of a community’s first Flood Insurance Rate Map, then it is considered Post-FIRM.  Post-FIRM buildings use full-risk rates. When they are in Special Flood Hazard Areas, a FEMA Elevation Certificate is required to determine the full-risk rate. Pre-FIRM buildings in Special Flood Hazard Areas have subsidized rates available.
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•Rating
• Is it Pre-FIRM or Post-FIRM
• Rate Tables
• Grandfather Rule
• Newly Mapped

•Coverage

https://www.fema.gov/national-flood-insurance-
program-community-status-book

Presenter
Presentation Notes
Based on the information from the flood maps, an elevation certificate, whether the property can be grandfathered or qualifies for the newly mapped rates will determine the rates.  And much of this can be determined from starting with the flood maps, finding out the date of construction for the building and looking up the date the community joined the NFIP.  If a Pre-FIRM structure purchases a policy within 1 year after a flood map is revised and it places the home in the high risk flood zone (any A or V zone), the policyholders would qualify for the newly mapped rates.  This rate will start at the Preferred Risk Rates and then go up annually between 15-25% a year until it’s actuarially rated by getting an Elevation Certificate done on their property and submitting it to you for underwriting to review or, if continuously covered the Standard X rate under the grandfather rule..  As discussed earlier, under and Elevation Certificate, if the lowest floor is at or above the Base Flood Elevation, then their rates can be very good.  If the EC doesn’t help their rates, then it doesn’t have to be used.  Underwriting will use the most favorable rate based on the info provided by the agent and what they find themselves but don’t rely only on the underwriter because they are human and they make mistakes too!  Sometimes, the best way to rate a building is to use the grandfathering rates.  The final way the Pre-FIRM and Post-FIRM rates make a difference is for coverage.  A Pre-FIRM structure may be afforded more basement or enclosure coverage than a Post-FIRM structure such as contents etc.  But occasionally claims adjusters make mistakes so it’s important that you assist your clients when they have an older home with their claim to ensure they get the eligible basement or enclosure coverage.  Now, let’s talk a bit more about coverage…



10 Things . . . 

. . . Ten things to tell your clients about
their coverage

Presenter
Presentation Notes
When it comes to coverage after a loss, let’s hope that both you and your insured have read the policy.  There may be some surprises pop up that no one told the client.  So let’s look at 10 thing you need to tell your clients about their coverage
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Direct physical loss by or from a flood

Similar language is used in all 
three forms

Presenter
Presentation Notes
There are currently three policy forms that can be used based on the building type.  The Dwelling form covers 1-4 family homes, individually insured townhomes, mobile homes, and individually insured condos.  In the manual, there is a great breakdown of all the different types of occupancies and which form goes with what occupancy.  The General Property form is used for other types of residential structures like 5+ units, Co-ops, nursing homes, hotels with longer occupancies, non-residential  and public structures.  Finally, there is the residential condo association policy which covers large and small condo associations.  Townhomes may qualify under this policy as a master policy if the association is set up as a legal condo association.  
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When is a flood a flood?

Presenter
Presentation Notes
What the Standard Flood Insurance Policy (SFIP) covers?The SFIP is single peril insurance. This means flood insurance available through the NFIP covers only “direct physical loss by or from flood” as defined by the SFIP to the insured building and personal property (contents). Other causes of loss are not eligible for coverage under the SFIP, including when flood is the indirect cause or leads to consequential damage, except for specific instances stated in the SFIP.How does the NFIP Define Flood?In simple terms, a “flood” is defined as:1.A “general and temporary condition of partial or complete inundation of two or more acres of normally dry land area or of two or properties (one of which is your property) from:	a.  Overflow of inland or tidal waters,	b.  Unusual and rapid accumulation or runoff of surface waters from any source,	c.  Mudflow2.Collapse or subsidence of land along the shore of a lake or similar body of water as a result of erosion or undermining caused by waves or currents of water exceeding anticipated cyclical levels that result in a flood asdefined in A.1.a above.We have had issues and questions arise recently during some flood events where properties are have the ground eroded underneath of them and they are hanging on for dear life.  Property owners want the NFIP to pay for these structures that are about to fall into the water.  So…Does the SFIP Cover Erosion?In a recent Fact Sheet issued by the NFIP it states that the SFIP does not cover loss of land (See 44 C.F.R. App. A to Part 61, Standard Flood Insurance Policy, ¶¶ IV.6.). The SFIP also excludes damage caused by earth movement even when flood directly causes the earth movement, unless there is evidence of sudden-erosion or undermining from by a specific type of flood causing the earth to move resulting in damage to property. Examples of earth movement which are specifically excluded from the SFIP include land subsidence, sinkholes, destabilization or movement of land that results from accumulation of water in subsurface land area, or gradual erosion. (See 44 C.F.R. App. A to Part 61, Standard Flood Insurance Policy, ¶¶ V.B.6.) The SFIP may provide benefits to cover the cost to replenish soils eroded during the flood, which directly support the foundation of the insured building.
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B. We do not insure a loss directly or indirectly 
caused by a flood that is already in progress at the 
time and date:

1. The policy term begins; or

2.  Coverage is added at your request.

Flood In Progress

Presenter
Presentation Notes
Bulletin W-11030 was issued on May 17, 2011 that provides guidance regarding the exclusion contained in the Standard Flood Insurance policy Section V (B) that excludes from coverage a loss caused by a flood that is already in progress at the time and date the policy term begins or when coverage is added pursuant to the policyholder’s request.  The exclusion at Section V (B) specifically provides that:We do not insure a loos directly or indirectly caused by a flood that is already in progress at the time and date the policy term begins or coverage is added at your request.Questions have been raised regarding what triggers this exclusion and how to interpret the exclusion all to together with exceptions to the 30-day waiting period that is in regulation.  The Flood in Progress is triggered on the date and time of the flooding event that causes the loss.  FEMA considers that trigger is the earlier of the following situations:The community where the insured building is located first experiences a flood as defined in the SFIP orThe date and time of an event initiating a flood that causes damage, including but not limited to:The community where the insured building is located first experiences a flood as defined in the SFIP orThe date and time of an event initialing a flood that causes damage, including but not limited to:A spillway is openedA levee is breachedWater is released from a dam or water escapes from the banks of a waterway The Section V (B) exclusion is not limited to individual property, city, county, or parish boundaries. FEMA will apply the Section V (B) exclusion regardless of individual property, city, county, or parish boundaries if causation of the flood is clear. FEMA does not interpret the Section V (B) exclusion as being triggered only when floodwaters physically touch the insured building. The applicability of the Section V (B) exclusion is separate from the applicability of the 30-day waiting period provisions found at 44 C.F.R. § 61.11. An insurance policy may be purchased without the 30-day waiting period, but that does not mean that Section V (B) of the Standard Flood Insurance Policy is inapplicable. 
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What is a basement?

Presenter
Presentation Notes
It is considered a basement if one that has it’s lowest floor below ground level on all sides.  This applies to the interior of a crawlspace below the exterior grade, or It can also be a sunken living room if it’s below ground and even small step (several inches below ground is considered a basement!  Walk-out basements are common question coming from policyholders and agents alike.  A walk-out area must not be “dug out”, meaning the ground next to the entry into the lower level can’t be higher on either side.  There is limited coverage for both building and contents in a basement regardless of the flood zone or in a Post-FIRM elevated building in an A or V zone.  Only 17 building items and 3 content items are covered.  See why it is important to know if it is a Pre and Post-FIRM.  Section III A (8) and B (3) list the covered items.
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Usage of a detached garage

Presenter
Presentation Notes
Now, let’s discuss detached garages.  They are covered up to 10% of a homeowner’s policy but sometimes if a garage is developed into extra living space, it will require it’s own policy.  If a garage has been finished as a mother-in-law suite or a rental property, then the contents of the garage will not be covered on the homeowner’s policy or the finish work as well.  However, if the garage simply has a bathroom and a tool area with a sink then the garage and the covered items in, the garage will be covered up to 10% of the building’s policy value.  If the garage has more value than the 10% of the total policy value, your clients and you may wish to consider insuring the garage separately even if doesn’t have additional living space.  I’ve seen some garages that were so elaborate, they definitely needed their own policy!  



Definition of 
Appurtenant structure 
Appurtenant structure 
means any structure that

What about appurtenant structures?

26

Presenter
Presentation Notes
Let’s first look at the definition of an appurtenant structure. Merriam-Webster defines it as 1.  constituting a legal accompaniment, 2.  auxiliary, accessory annexed or belonging to a more important property.Examples are sheds, barns, cabanas, workshops.Under the SFIP, these structures must be insured separately.  To constitute a building under the NFIP, you only need 2 walls and a roof  and be permanently affixed to a foundation.  That doesn’t mean it has to have a poured foundation though, it can still have a dirt floor but it must be built on piers, post or pilings.    
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Special Limits - $2,500

• Artwork
• Rare Books
• Jewelry, Watches

• Furs

• Personal property 
used in any business

Presenter
Presentation Notes
Just like the specimen policies issue under property policies, there is a limit to certain types of contents;We will pay no more than $2,500 for any one loss to one or more of the following kinds of personal property:a. Artwork, photographs, collectibles, or memorabilia, including but not limited to, porcelain or other figures, and sports cards;b. Rare books or autographed items;c. Jewelry, watches, precious and semi-precious stones, or articles of gold, silver, or platinum;d. Furs or any article containing fur which represents its principal value; ore. Personal property used in any business.This is not an additional amount of coverage.  So it does not increase the limit of liability.  
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Antiques

We pay only the functional value of 
antiques

Presenter
Presentation Notes
We pay the only functional value of antiques. My three drawer Eastlake dresser might be $800 to $1,000+. And I have a bed to go with it.  How would you be sure that the antique value is met? With an appraisal you can add to a Personal Articles Floater policy, or endorsement to the Homeowners policy but not on a flood policy.  In a flood, this three drawer dresser with a mirror may be adjusted at $200.
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Additional living expense or 
interruption of business

• Excluded
• Only available through disaster 

assistance in a federally declared 
disaster

Hurricane Harvey
Houston Chronicle

Presenter
Presentation Notes
The NFIP policy does not cover these time elements.  If there is a presidential declaration, certain assistance is available for primary residents for housing and business interruption is available through the SBA loan process.
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Other Coverages and Loss 
Avoidance Measures

• Debris Removal
• Loss Avoidance Measures
• Sandbags, Supplies and Labor 

$1,000
• Property Removed to Safety $1,000

• Condo Loss Assessments
• Increased Cost of Compliance

Presenter
Presentation Notes
We will pay the expense to remove non-owned debris that is on or in insured property and debris of insured property anywhere. b. If you or a member of your household perform the removal work, the value of your work will be based on the Federal minimum wage. c. This coverage does not increase the Coverage A or Coverage B limit of liability. We will pay up to $1,000 for costs you incur to protect the insured building from a flood or imminent danger of flood, for the following:(a) Your reasonable expenses to buy:	(i) Sandbags, including sand to fill them;	(ii) Fill for temporary levees;	(iii) Pumps; and	(iv) Plastic sheeting and lumber used in connection with these items.(b) The value of work, at the Federal minimum wage, that you or a member of your household perform.If this policy insures a unit, we will pay, up to the Coverage A limit of liability, your share of loss assessments charged against you by the condominium association in accordance with the condominium association’s articles of association, declarations and your deed .  There are some restrictions to this coverage, please read closely the language in the policy.This Coverage D pays you to comply with State or local floodplain management laws or ordinances that meet the minimum standards of the National Flood Insurance Program found in the Code of Federal Regulations at 44 CFR 60.3. 
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Mold & Mildew

• Be pro-active and communicate the 
insured’s responsibilities

• Within the insured’s control 

• Inspect and maintain property after a 
flood

Presenter
Presentation Notes
Under Exclusions, the policy states:We do not insure for direct physical loss caused directly or indirectly by any of the following: 1. The pressure or weight of ice; 2. Freezing or thawing; 3. Rain, snow, sleet, hail, or water spray; 4. Water, moisture, mildew, or mold damage that results primarily from any condition: 	a. Substantially confined to the dwelling; or 	b. That is within your control, including but not limited to: (1) Design, structural, or mechanical defects; (2) Failure, stoppage, or breakage of water or sewer lines, drains, pumps, fixtures, or equipment; or (3) Failure to inspect and maintain the property after a flood recedes; 5. Water or water-borne material that: 	a. Backs up through sewers or drains; 	b. Discharges or overflows from a sump, sump pump or related equipment; or 	c. Seeps or leaks on or through the covered property; 	unless there is a flood in the area and the flood is the proximate cause of the sewer or drain backup, sump pump discharge or overflow,	or the seepage of water;
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Keep receipts after a loss

• Proof of repairs
• Proof of purchase
• In a flood-proof location

Presenter
Presentation Notes
Remind your clients to hang onto detailed, itemized receipts that show exactly what materials were purchased, the labor hours.  Simple receipts without complete explanation may be denied.  If they bought a refrigerator recently and can provide receipts that always is very helpful.  And it’s recommended that they not only keep physical copies in a detailed binder with their estimates, receipts and their claim information but that they scan it and keep is someplace other than their home during reconstruction just in case they have another flood come again as they rebuild.  Trust me, I’ve seen folks lose all their receipts  6 months to a year into their recovery process. 
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Three Types of Loss Settlement

• Replacement Cost

• Special Loss Settlement (Manufactured 
Homes)

• Actual Cash Value

Presenter
Presentation Notes
Now let’s cover the 3 types of loss assessment and how  they work.  There are three types of loss settlement which we’ve touched on a bit.  Replacement cost value is available for owner’s who live in their home more than 80% of the time for their building only.  Contents coverage is always Actual Cash Value.  There is a special loss settlement process for manufactured homes.  The mobile home must be at least 16 ft. wide and 600 square feet and be a principal residence.  The NFIP will pay the lesser of RCV or 1.5 times the ACV value of the manufactured home at the claim’s adjuster discretion.  The final loss settlement is Actual Cash Value which as you know is a depreciated valuation based on the age, wear and tear of the building and the contents.  ACV is for all buildings that aren’t principal residences meaning if it’s an individual single family dwelling, they live in it less than 80% of the time or any other type of commercial structure or other residential buildings such as nursing homes or long-term motels.  
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Replacement Cost is Available

• Who qualifies?
• Primary dwelling
• Insured at least to 80% of replacement cost

• What about recoverable depreciation
• Advise within 180 days

• Contents are always ACV

Presenter
Presentation Notes
This slide almost speaks for itself but let’s go over it because it can mean a lot to a policyholder at claim time.  If a policyholder lives in their home up to 80% of the time, then they qualify for replacement cost value.  However, if they have two homes and live in one home less than 80% than that home doesn’t qualify for ACV and the documentation is rigorous to prove it.  Recoverable depreciation should just be automatically included in the claim but some adjusters are old school and they still withhold that recoverable appreciation until the reconstruction project is completed to get the additional dollars.  Many policyholders don’t know this and miss out on this recoverable depreciation.  Finally, contents are always ACV not matter how long someone lives in their home.  
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Three Types of Loss Settlement

• Replacement Cost

• Special Loss Settlement

• Actual Cash Value

Presenter
Presentation Notes
Special Loss Assessment which apply to manufactured homes, has some special features that are always a good reminder for you to know about and discuss with your clients.  Keep in mind as well that some private manufactured home policies include flood insurance.  You don’t want to be redundant in having two policies and have to deal with Other Insurance Clause.  Always verify what their current homeowner’s policy covers if you don’t have them as a client for other insurance.  Many times the lender has a policy that they roll into their mortgage that covers flood insurance.  But those policies vary greatly in terms of coverage so it’s best to review the coverage with your client whenever possible.  
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Special Loss Settlement

Single-Family dwelling that is:

• Manufactured home or travel trailer, as 
defined in the SFIP, and 

• At least 16 feet wide when fully 
assembled and has at least 600 Sq. Feet 
within the walls.

• Principal Residence

Wyatt, TN
msnbc.com staff and news 
service reports 5/3/2011
Erik Schelzig / AP

Presenter
Presentation Notes
The NFIP has a definition of a manufactured home included under Building:A structure with two or more outside rigid walls and a fully secured roof, that is affixed to a permanent site; A manufactured home (a “manufactured home,” also known as a mobile home, is a structure: built on a permanent chassis, transported to its site in one or more sections, and affixed to a permanent foundation); or A travel trailer without wheels, built on a chassis and affixed to a permanent foundation, that is regulated under the community’s floodplain management and building ordinances or laws. The policy states that the following loss settlement conditions apply to a  single-family dwelling that:Is a manufactured or mobile home or travel trailer, as defined in Section II.B.6.b and c.:Is at least 16 feet wide when fully assembled and has an area of at least 600 square feet within its perimeter walls when fully assembled, andIs your principal residenceAt claim time,  if the dwelling is totally destroyed or damaged to such an extent that, in our judgment, it is not economically feasible to repair, the NFIP handles payment as the least of :The lesser of the replacement cost of the dwelling or 1.5 times the actual cash value, orThe building limit of liability as shown on the declarations page.If such a dwelling is partially damaged  and economically feasible to repair it to its pre-damage condition, we will settle the loss on the Replacement Cost conditions.
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Three Types of Loss Settlement

• Replacement Cost

• Special Loss Settlement

• Actual Cash Value

Presenter
Presentation Notes
I’m sure you all know what Actual Cash Value means but let’s cover what it means to the NFIP.  
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Actual Cash Value

•Everything else
• Carpet
• Appliances
• Contents
• Occupancies other than single family

•Replacement Cost - Depreciation

Presenter
Presentation Notes
Just to reiterate, contents is always ACV and if a home is not a principal residence or not insured to 80% replacement cost or the maximum available under the NFIP, the building elements can be ACV, as well.  The definition is pretty simple it’s replacement cost – depreciation.  Depreciation from one home to the next can vary at claim time based on the claim adjuster’s depreciation method and how well the property owner has maintained their building. The RCBAP form has a co-insurance clause in the coverage.  We will pay replacement cost of building elements (all but the interior air space) if it is insured to 80% of replacement cost or the maximum available through the NFIP.  
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Claims Tips

• Separate damaged from undamaged
• Take video before and after
• Photographs on high value items
• Discuss adjuster for an advance
• Keep serial no. tags from appliances
• Remind of mitigation measures
• Proof of Loss – 60 days
• Replacement Cost Notice – 180 days

Presenter
Presentation Notes
It’s a good idea to separate the damage from the undamaged but it’s always a good idea to speak with the claims adjuster before doing anything unless the wait to speak with a claim adjuster is long due to it being a large flood event.  I’ve seen some claims adjusters ding people simply for taking things out of their garage to air them out.  The adjuster claimed those items couldn’t be included on the claim because he had no way of know their location.  If you do need to remove things before the adjuster arrives, it’s best to have before and after video.  In particular, do close-up photos of high value items,.  Keep the photos and video in a safe place. Keep examples of carpet, padding, higher grade drywall, etc. This will be evidence to the adjuster of what was in the structure along with the photos.  More is better in this case.Always have your clients ask for an advance.  Before all appliances are removed, have your clients write down their appliance serial tags & it’s best to wait for the claim adjuster whenever possible before removing these items since they are a big ticket item.  Any time a policyholder can mitigation their losses with sandbagging etc, it’s recommended.  These measures are covered up to $1000 and don’t need to meet the deductible.  There is a separate deductible for the building elements and the content items.  Proof of loss must be submitted within 60 days and if the adjuster is dragging their feet to get the proof of loss to the policyholder, you really should be helping them and advocate for them with your insurance company.  Also, it’s important to stay on top of any possible extensions of that proof of loss deadline and communicate it to your clients post-disaster.  The insured may disregard the replacement cost conditions above and make claim under this policy for loss to dwellings on an actual cash value basis. The insured may then make claim for any additional liability according the replacement cost clause, provided you notify us of your intent to do so within 180 days after the date of loss.



More Information about 
…    Substantial Damage

Increased Cost of Compliance
Repetitive Loss

Disaster Insurance Requirements

Presenter
Presentation Notes
Now let’s talk about some of the finer points of the NFIP policy.  
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Substantial Damage Definition

• Damage in which cost to repair = or 
> 50% market value

• Local Ordinance Requirements
• Preliminary Damage Assessment
• ICC

Presenter
Presentation Notes
Hopefully, none of your clients will experience a flood claim large enough to worry about substantial damage and what that means for their claim and recovery.  These definitions can vary from community to community but they must meet the minimum definition approved by FEMA.  A claims adjuster will generally let the policyholder know they think the claim may meet the substantial damage definition and should leave the homeowner a copy of the increased cost of compliance pamphlet that explains an a coverage for up to $30, 000 to bring the home into current compliance if the home is in an any A or V zone.  The community in conjunction with FEMA and state officials will complete preliminary damage assessment studies on the homes that may qualify for substantial damage grants monies.  This process is time consuming but worth elevating a home or moving it from the lot if possible for example.  

http://www.photolibrary.fema.gov/photolibrary/photodetails.do?id=11299
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Increased Cost of Compliance

• $30,000 – no separate deductible
• Substantial or Repetitively Flood 

Damaged
• Remember F-R-E-D
• Floodproof (non-residential)
• Relocation
• Elevation
• Demolition

• Eligibility Requirements

Presenter
Presentation Notes
Increased Cost of Compliance allows for up to $30,000 to the policy as long as the claim hasn’t exceeded the building policy limits.   A building doesn’t have to be substantially damaged to qualify for the IC coverage, it can also be repetitively damaged over 10 years or can meet a cumulative threshold to also qualify for ICC coverage.  But the full $30,000 isn’t a guarantee.  If floodproofing, relocation, elevation or demolition doesn’t cost $30,000 it will only pay for the actual costs.  Also, they must work with the insurance company to ensure they are following the proper procedures to ensure they get their final ICC payment.  The biggest mistake I see is that folks don’t have an elevation certificate done prior to the ICC construction to prove it’s below the Base Flood Elevation and qualifies for elevation under the ICC compliance requirements.  If they can’t prove the home is non-compliant that that will be a problem when it comes time to receive their final ICC payment.  
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Repetitive Loss  Structures

• Definition
• 4 or more paid losses; or
• 2 losses within 10 year period = or > 

Current Value
• 3 or more losses = or > Current Value

• What’s the Special Direct Facility?

Presenter
Presentation Notes
Here are the guidelines for a repetitive loss building.  It qualifies for repetitive loss rates and possible ICC coverage at claim time if it meets any of the following definitions:Definition4 or more paid losses; or2 losses within 10 year period = or > Current Value3 or more losses = or > Current ValueIf we determine that a structure is a repetitive loss property, at the next renewal, it will be rolled over to the Special Direct Facility.  This is under our Direct Servicing Agent contract.  It will stay there until the structure is mitigated.  They will, also, see a difference in rates. As Congress has directed, the premium for these structures increase annually at 25%.  The rating reflects their multiple loss history.  
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Post-Disaster Assistance

• Registration by phone
• 1-800-621-FEMA (3362)

• SBA Loan
• Home (max. $200,000)
• Personal Property (max. $40,000)
• Business (max. $1.5 million)

• Individuals & Housing Program Grant

Presenter
Presentation Notes
If there is a presidential disaster declaration, these Disaster Assistance resources are important for you to know and provide to your clients.  So keep them on hand in your office.  All disaster victims should call and register at the 800 number.  FEMA will set up files, request information and determine eligibility.  Just keep in mind, the first line of disaster assistance is through the Small Business Administration.  If you meet their eligibility, that is the disaster assistance for building and contents.  Primary residential property owners can apply for disaster assistance under the Individuals & Household Program, but that grant is only $35,500 with an average grant of $4,000 in this region.  So, this makes flood insurance the best bet.  It does not require a declaration, higher limits, faster recovery time.
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Insurance Requirements

•SBA
• “Get Wet Policy”

• Individuals & Housing Program 
(IHP)
• In High Risk Areas

•Group Flood Insurance
• 2020-$71,000 Coverage at $2,400

Presenter
Presentation Notes
As SBA is a federal agency, the mandatory purchase will apply with their loan.  In fact, they have taken a higher standard.  Regardless of the flood zone, they will require flood insurance for the life of the loan.  The National Flood Insurance Reform Act of 1994, requires that all grant recipients located in the special flood hazard are will be required to carry flood insurance in perpetuity on that property, including tenants.Grant recipients under the IHP program will have flood insurance premium deducted from their grant to buy  Group Flood Insurance Policy in the amount of $71,000 for a 3-year premium of $2,400..  This certificate is for 3 years.  The certificate holder will then be required to purchase regular flood insurance from an agent.  If they do not, when it floods again, they will not be eligible for disaster assistance.  
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What can you do to help?

• Assist with Claims 
Communications

• Be an Educated 
Professional

• Quote and Sell Flood 
Insurance

• Maintain Flood Policies

Presenter
Presentation Notes
Any assistance you can provide your clients as they work through the claims process, just solidifies your relationship with your client.  Anything you can do to make their claims experience better is well worth the hassle it may be for you during a difficult disaster recovery period.  Please stay up on the changes to the NFIP and communicate those changes that affect your clients.  Again, your clients appreciate your willingness to stay up on the latest so you can offer the best advice to them on flood insurance.  But if you’re on this call you probably already know that!Always quote flood insurance when you are quoting anything else for your clients.  It protects your clients, it protects you against E&O claims and let’s fact it, it’s just the  right thing to do!  And the last one is hopefully the easiest for you & that is to plain and simply maintain your flood policies so that folks continue to be properly insured against their flood risk!  
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Presenter
Presentation Notes
So let’s stop here and see if we have answered your questions in the chat room or have additional questions.  So, please be sure your phone is on mute unless you are going to ask a question.  When I open the line, Erin and I want to be sure that we hear the question.  But before we open up the phone lines, let’s do a final poll question.    Now Here we go!  We are going to open the phone lines and hope no one has put us on hold with some annoying music going in the background.  
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Region VIII Contacts

Diana Herrera, CFM
FEMA Region VIII
Regional Flood Insurance Liaison
303-235-4988
Diana.herrera@fema.dhs.gov

Erin May, ANFI
NFIP Bureau Regional Manager
303-674-1449
Erin.may@associates.fema.dhs.gov

48

Presenter
Presentation Notes
Here is the contact information for both Erin and myself. .   Erin is my technical assistance contractor and can answer questions too.If you would like to receive a notice of our webinars, please provide leave me one of your business cards or send me your email. Be sure to tune to our webinars or in-person seminar about subjects on the NFIP including the Rating Redesign. Again, if you have any questions, please feel free to call.Thank you for your participation today.  We’ll leave the presentation up for awhile so that you can download the resources you wish to hold onto.  

mailto:Diana.herrera@fema.dhs.gov


Questions & Answers

Thank you
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